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Budget Timeline

June July August September October November Dec
31-May 7-Jun 14-Jun 21-Jun 28-Jun 3-Jul 12-Jul 15-Jul 26-Jul 2-Aug 9-Aug 16-Aug 23-Aug 30-Aug 6-Sep 13-Sep 20-Sep 27-Sep 4-Oct 11-Oct 18-Oct 25-Oct 1-Mov 8-Nov 15-Nov 22-Mov 29-Mov 6-Dec

Budget & Business Plan Preparation r We are here: Present results to Council
Staff prepare budget

Public engagement survey ] ]

Management Review

Capital Budget Working Group _
Corporate Leadership Team _

Council Review
Budget release to public -

Public delegation -
Council budget review _
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Survey Participation

e 2022 Budget: 133

e 2021 Budget: through Strategic Plan Update
e 2020 Budget: 510

e 2019 Budget: 56
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Strategic Actions

Strategic Action Average Rank
Create and activate spaces that offer things for people to do 2.71
Establish our core areas as attractive destinations 2.86
Provide age-friendly services that are accessible to all 3.60
Enhance opportunities to enjoy built and natural heritage 3.61
Lay the foundation for future community building 3.86
Enhance equity and inclusion efforts 4.18
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Balancing the Budget

® Don't know
9%

B Reduce service

levels to have a B |ncrease taxes a

tax rate increase little above
below inflation inflation for
25% enhanced services
36%

Increase taxes by inflation; offset
enhanced services by reductions
30%
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City Services

Parks (incl. Trails and Cemeteries)
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Emergency Services (Fire)
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Active Transportation (incl. Winter, Parking)
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Recreation & Culture
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Emergency Management
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Stormwater
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Enforcement (Bylaw, Parking Enforcement, Building)

w
w

L
=

Economic Development

Planning & Development
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Customer Service
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# Respondents Selected as Important
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Taxes vs User Fees

® By increasing
property taxes

® By introducing
new types of
service fees,
where legislated

(e.g. stormwater
17.5%

By increasing
existing user fees
(e.g. parking fees,

program fees,

etc.)
65%
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Understanding Municipal Budgets

Good
understandin
17%
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Next Steps

Nov 30
Dec 2 & 7 (if
Sept - Oct Nov 25 needed)

Council
Review &
Approval

Management Public
Review Delegation
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