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Mayor’s Budget Priorities
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Alignment with the Strategic Plan

In 2024, Council approved the 2024-2026 Strategic Plan - Cambridge Connected. 
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The Strategic Plan includes the City’s: 

Vision, Mission, Values, Goals, Objectives,

Strategic Actions, and Public Value Statements
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We lead on 
the 
following 
Strategic 
Actions:

 Recreation Complex 

Construction

 Soper Park Outdoor Pool

 Cambridge Farmers Market 

Placemaking

 Core Area Financial Incentives

 Hespeler Transportation 

Assessment

 Preston Secondary Plan

 Heritage Conservation District 

Study

 Heritage Condition Assessment

 Older Adult Strategy 

Implementation

 Arena Elevator Accessibility 

Upgrades

 Facility Accessibility Design 

Standards Implementation

 Multi-year Accessibility Plan
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We Collaborate
on the following 
Strategic Actions:

 Hespeler Pedestrian Bridge Design

 Energy Management – Corporate 

Buildings

 Affordable Housing Community 

Improvement Plan

 Economic Development Review and  

Action Plan
 Activities for Less Subsidy Program

 Technology Services Cloud strategy and 

implementation
 Road Safety Audits
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Budget Public Engagement Survey

Top 3 Budget Priorities Important to Participants
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Economic Update

9

City of Cambridge proposed 2025 Mayor’s Budget



2025 Proposed Mayor's Budget
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Operating Budget Overview
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Operating Budget Overview
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Budget Breakdown
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Operating Budget 
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Water Utility Budget
WATER & WASTEWATER BUDGET
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Water Utility Budget
STORMWATER BUDGET
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New stormwater fee effective July 1, 2025.

Stormwater costs will be shifted from the tax bill 
to a separate stormwater fee.

Sustainable funding mechanism for operations & 
maintenance of stormwater infrastructure.

More equitable distribution of costs across property 
owners.

When

How

Why

Who



Capital Budget
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Capital Budget
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Capital Forecast
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Infrastructure - Replacement
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CITY ASSETS
$4.2 BILLION



Notable Budget Drivers & Mitigation Measures
Pressures items:

Multi-year collective agreements, including 2025 salary increases (ranging from 
2.5%-3.9%) 

Net impact of growth

Continued operations through 2025 of Dickson arena, Duncan McIntosh arena 
and George Hancock pool

Technology industry software increases anticipated in 2025

Mitigation measures:

Fees & Charges increases in line with inflation (min. 2.5%), or aimed for cost 
recovery

Budget right-sizing to align with savings, efficiencies and continuous improvement

Utilization of funds from the City’s reserves

Maximizing return on investments
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Budget Overview
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Impact to Property Taxes
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Next Steps

25

City of Cambridge 2025 Proposed Mayor’s Budget



26

cambridge.ca/mayorsbudget


