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Mayor’s Budget Process
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Mayor’s Budget Process
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Mayor’s Budget Priorities

PROGRAMS

FOR CHILDREN PRESERVING SPECIAL TRANSPORTATION INFRASTRUCTURE

2 YOUTH HERITAGE EVENTS & ROAD SAFETY
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Alignment with the Strategic Plan

In 2024, Council approved the 2024-2026 Strategic Plan - Cambridge Connected.

o

The Strategic Plan includes the City’s:
Vision, Mission, Values, Goals, Objectives,
Strategic Actions, and Public Value Statements
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Create and activate Establish our core
spaces that offer things areas as attractive
for people to do. destinations.
» Recreation Complex » Cambridge Farmers Market
Construction Placemaking
W I d » Soper Park Outdoor Pool » Core Area Financial Incentives
€d Lay the foundation Enhance opportunities
t h e for future community to enjoy built and
building. natural heritage.
fo | | OWl n g » Hespeler Transportation > Heritage Conservation District
Assessment Study
St rate g |C » Preston Secondary Plan > Heritage Condition Assessment
ACt | oOns: i Provide age-friendly Enhance
. services that are equity and inclusion
—o~ accessible to all. efforts.
> Older Adult Strategy » Facility Accessibility Design
Implementation Standards Implementation
> Arena Elevator Accessibility > Multi-year Accessibility Plan

Upgrades



We Collaborate
on the following
Strategic Actions:

Promote and develop
9, more transportation
=1 i

options.

» Hespeler Pedestrian Bridge Design
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Take action
to combat climate
change.

» Energy Management — Corporate
Buildings

Enable
oﬁﬁ small business
0 to succeed.

» Economic Development Review and
Action Plan

Prepare for
emergency prevention
and recovery.

» Technology Services Cloud strategy and
implementation

THRQcrmsrinct
Increase housing
options.

» Affordable Housing Community

Improvement Plan

Improve
access to social
supports.

» Activities for Less Subsidy Program

Encourage safe
and healthy
neighbourhoods.

» Road Safety Audits
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Budget Public Engagement Survey

Top 3 Budget Priorities Important to Participants

e 0¥ 4

Roads & Winter Affordable Recreation

Maintenance Housing Programming

A
il

rre

Top 3 Infrastructure Priorities

The top three infrastructure priorities
selected by respondents are linear
assets, recreation facilities, and
emergency services.

Annual Tax Rate

The leading response by participants
was to set an annual tax rate for
2025 to maintain current assets and
service levels.

User Fees

91% of respondents indicated that user
fees should continue to be charged for
certain service types, to varying degrees
of cost recovery.
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Economic Update

Inflation

20
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Percentage

MO N A O o

2018 2019 2020 2021 2022 2023 2024 2025

= Historic Actual CPI Inflation
== CP| Inflation Forecast (Annual Average)

== (CoONstruction Price Index
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2025 Proposed Mayor's Budget

The City’s budget pays

for the necessary programs,
services and infrastructure
that make your life easier,
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Operating Budget Overview

OPERATING BUDGET GROSS EXPENDITURES

B Salaries & Benefits - 55.9%
I Fund Transfers - 13.4%
B Contract Services - 8.4%

Operating
Budget

Gross Expenses

$175.7 M

Materials & Supplies - 8.2%
Debt Charges - 5.2%

Rents & Financial Expenses - 3.8%
Utilities - 2.6%

External Transfers - 2.5%

11
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Operating Budget Overview

B Tax Revenues-70.7%
I User Fees & Charges - 14.6%

Operating B Fund Transfers - 6.4%
Budget Other Revenues - 3.1%

Revenues
5175.7 M

Fines, Penalties & Interest - 2.5%
Investment Income - 1.8%

Grants & Government Transfers - 0.9%

12
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Budget Breakdown

16.6%
18.7% Parks, Recreation
Fire Services & Culture

18.8%
Governance & S 1 2 .60/6
Leadership Capital Project

Maintenance

2.0% .
External Funding 11.1%
Budget Breakdown lfﬁf gﬁ;‘i’rf’;esrm’m
f Your annual household tax Maintenance
o d bill is used as follows =
2.3% el
Traffic,
Transportation
& Parking D=ﬁ 5.7%
ale Cambridge
Library
2.9%
Planning, Zoning 4.8%
& Economic Building, By-law
Development 4.4% & Parking
Asset Compliance
Management

& Faciliti
acilities 13
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Operating Budget

Stormwater - Infrastructure Total 2025
Shifted to Water Bill Levy Operating Budget

Maintain Impact
Existing Services of Growth

2.45% 1.23%
$42 $21

(3.42%) 1.00% 1.26%
($58) $17 $22

14
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Water Utility Budget S

WATER UTILITY BUDGET

CITY PORTION REGION PORTION STORMWATER TOTAL

1.30% 2025 increase 2.199% 2025 increase NEW 2025 incease 3.499, 2025 increase

Increase Increase Increase Increase
S14  peraverge 325 permens $23  peraven $62  peraverage

5 1 ; 199 Average total

per household

15
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Water Utility Budget

WATER & WASTEWATER BUDGET

B Fund Transfers - 19.2%

B Salaries & Benefits - 15.8% Water &
: : Wastewater
36% o Materials & Supplies - 5.5% Budget
St DEbt Charg 25 - 4.1 % GF-DSS EZHIFI-E'FIS-ES

Rents & Financial Expenses - 1.4% $83.9M
Utilities - 0.3%

16
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Water Utility Budget

STORMWATER BUDGET

New stormwater fee effective July 1, 2025.

\
Stormwater costs will be shifted from the tax bill
to a separate stormwater fee.
|
Sustainable funding mechanism for operations &
maintenance of stormwater infrastructure.
STORMWATER 7

FEE
More equitable distribution of costs across property
owners.

/

17
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Capital Budget

| Renewal-76%

- Road reconstructions

- Sanitary sewer relining

« Watermain lining

« Laneway & parking lot renewal
- Technology system updates

B Growth-20% 2025 Capital

» Preston secondary plan
» Treasure Hill park & trails Investment
$51.2M

- Hespeler skate park design
- Road safety audits & action plan

B Service Enhancement-4%
« Technology enhancements
» 19 Cambridge renovation
» Speed signs
- Arena netting

18



Capital Budget

=

MILLIONS

CAPITAL INVESTMENT

CAMBRIDGE
& PEQPLE = PLACE PROSP‘ERITY

Linear Infrastructure * $23.5 Other Core Infrastructure $1.7
Recreation * $8.4 Library $0.9
Fleet & EQuipment $5.0 Cemeteries $0.7
Facilities $2.8 Active Transportation $0.5
Roads, Bridges & Parking $2.7 Community Planning $0.3
Public Safety * $2.2

19
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City of Cambridge proposed 2025 Mayor’s Budget @AMP’RIDGE
Capital Forecast

$120.0M
$100.0 M
$80.0M
$60.0M
$40.0 M
$20.0M

$0.0M

CAPITAL FORECAST (2026-2034)

$96.0

$77.5 $79.8
$69.1
I $55.0 I $58.1
I I I $46.3 $45.4 $44.2

2026 2027 2028 2029 2030 2031 2032 2033 2034

B Growth M Benewal M Service Enhancement

20
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Infrastructure - Replacement

REPLACEMENT VALUE BY SERVICE FUNCTION

Parks ($159.9M) 1,59, Emergency Services ($63.1M)
Resource Management ($222.9M) _.6.29%
5.3%

Recreation &
Culture ($379M)

Environmental
Services

Transportation (52, 487.8M)

($810.3M)

CITY ASSETS
$4.2 BILLION

21
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Notable Budget Drivers & Mitigation Measures

Pressures items:

Multi-year collective agreements, including 2025 salary increases (ranging from
2.5%-3.9%)

Net impact of growth

Continued operations through 2025 of Dickson arena, Duncan Mclintosh arena
and George Hancock pool

Technology industry software increases anticipated in 2025

Mitigation measures:

Fees & Charges increases in line with inflation (min. 2.5%), or aimed for cost
recovery

Budget right-sizing to align with savings, efficiencies and continuous improvement
Utilization of funds from the City’s reserves
Maximizing return on investments

22
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Budget Overview

0/, 2025 tax levy
3.68% increase

$63

Increase
per average
household

+

1.00%

$17

2025 tax levy
increase

Increase
per average
household

(3.42%) 2021 levy

Decrease
per average
household

($58)

These costs will be directly shifted
from the tax bill to a separate,

dedicated fee on water utility bills.

For more details please refer to
the Water Utility Budget section.

OPERATING BUDGET
CITY SERVICES INFRASTRUCTURE LEVY

4 CAMBRIDGE
{\\\v PEOPLE-P]LE;-E:);{;;:;

TOTAL

1.26% icvy inerease

Increase

per average
household

$22

Total City taxes
$ 1,733 per average
household

23



Impact to Property Taxes

IMPACT ON TOTAL TAX BILL (BASED ON AVERAGE PROPERTY ASSESSMENT VALUE OF $341,000%)

-7 CAMBRIDGE
2 RIDG!
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SHARE OF TAX BILL 2024 TAXBILL | 2025INCREASE | 2025TAxgiLL |'MPAGS 0N TOTAL) IMPAEE B8 THTAL
City 36% 61,711 1.26% §1,733 $22 0.45%
Region** 53% 52,498 10.00% $2,748 §250 5.30%
School Boards*** 11% §522 0.00% §522 50 0.00%
Total 100% $4,731 5.75% $5,003 $272 5.75%

* Estimated average residential property assessed value has been updated for the 2025 budget to $341,000 up from $333,200 in 2024.

** The estimated 2025 Region of Waterloo budget represents a proposed total tax levy Increase of 10 per cent.

**# Consistent with recent experience, the 2025 education rate is presented in alignment with the prescribed rate currently outlined in O.Reg. 400/98 and s subject to change
through the approval of final 2025 rates by the Province.

24
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Next Steps

30 DAYS 10 DAYS 10 DAYS

— i —-

BUDGET MAYOR’'S BUDGET
AMENDMENT VETO OVERRIDE
MEETING(S) PERIOD PERIOD

BUDGET PUBLIC
PRESENTATIC DELEGATIONS

OCTOBER 28 NOVEMBER 7t NOVEMBER 21+
(and 27" if needed)
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